
ISM
06/09/2003CDF

1

Integrated Safety
Management (ISM)
Integrated Safety

Management (ISM)

From the Directorate:

Fermilab policy:

Fermilab employees
and users will only
conduct work and
operations in a safe
and environmentally
sound manner.

"Do work safely."
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Priorities
1 You

2 Others if you do not put yourself at risk

3 The environment if you do not put

people at risk

4 The experiment if you do not put

people or the environment at risk

When in doubt, dial 3131
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 Principles:
Line management responsible for

safety
Clear roles and responsibilities
Competence commensurate with

responsibilities
Balances priorities
Identification of safety standards and

requirements
Hazard Controls tailored to work
Operations authorization

 Core functions:
Define work
Analyze hazards
Establish controls
Perform work
Provide feedback and improvements

CDF shift crew

ES&H Dept.
Safety Committees
Work Permits (WPs)
Job Hazard Analyses (JHAs)
Operational Readiness
Clearances (ORCs, pORCs)



ISM
06/09/2003CDF

4

Integrated Safety
Management (ISM)
Integrated Safety

Management (ISM)
 PPD Implementation of ISM
CDF is in Particle Physics Division of

Fermilab (PPD), though we must also worry
about Accelerator Division (AD) restrictions
since collision hall is part of Tevatron

“…more eyes on the hazards and
mitigation of the hazards are needed to find
and avoid the more exotic problems.”
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“Line management Responsibility for Safety”
includes everyone in the division.

PPD requires a written Work Plan/Hazard Analysis if:
 Your task involves two or more of the hazards in

Table 1.
 Your task involves one of the PPD High Level

hazards in Table 1.
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You are required to have Work Plans/Hazard
Analyses reviewed if the work passes any of
the thresholds in Table 2.
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 So, where do I find the PPD
implementation of ISM?


